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Agenda

• Preventing Government investigations 

• Managing organization’s response to 
Government inquiry 

• Responding to requests for documents

• Conducting internal investigations

• Preparing employees for interviews

• Testifying before Congress

• Managing public relations fallout and the media 
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PRESS RELEASE

Information on Tax-Exempt Sector Compliance 
Requested

Oversight Chairman Boustany Asks IRS to Look into Audit & 
Compliance Activities of Tax-Exempt Organizations

Thursday, October 06, 2011

Washington, DC - Today, Subcommittee on Oversight 
Chairman Charles Boustany (R-LA) sent a letter to Internal 
Revenue Service (IRS) Commissioner Shulman requesting 

general information on the tax-exempt sector, including 
updates on IRS audit and compliance activities related to tax-

exempt organizations. 
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What You Can Do Today to Prevent 
Becoming a Target

• Consider program risks

• Implement/update compliance programs

• Conduct mock audit

• Hire a compliance officer 

• Stay current with agencies and congressional 
committees that have jurisdiction over your 
organization and industry

• Implement/strengthen document management 
plans

• Check in with your vendors
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The President of Your Organization Called. 
She Just Received a Letter…

• Do not panic
• Assess scope of Government’s request.  Can your 

organization handle this in-house?
– What is the Government seeking?
– Is there a deadline?
– Is the Government alleging wrong-doing or simply 

gathering information?
• Meet with relevant officers and employees to gather 

facts
• Develop overarching strategy and step-by-step plan
• Be prepared for a marathon, not a sprint
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Responding to Different Branches

PR
Documents
Interviews
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Document Requests/Subpoenas 
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Electronic Documents

• Meet with Company I.T.

• Identify electronic media covered by subpoena

• Don’t forget all removable/portable media 

• Preserve electronic documents covered by 
request/subpoena

• Suspend electronic document destruction 
procedures and policies

• Consider hiring an outside vendor
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Negotiate with Government
• Negotiate the scope of the request

– What does the Government want?
– What does the Government need?
– What is practical to obtain?
– What is practical to provide?

• Format of Production 
– Paper vs. Electronic
– E-mails 

• Timing of Production
– Rolling vs. Set Date 

• Confidential and/or Privileged Documents 
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Internal Investigation
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Employee/Officer Interviews

• Be sure document collection and fact-gathering 
complete before agreeing to interviews 

• Conduct mock interviews to prepare 
employee/officer
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Congressional Hearings

• Written testimony should be prepared with 
counsel

• Identify allies on the committee 

• 18 U.S.C. §1001

• Conduct mock Q&A

• Pleading the Fifth

• PREPARE, PREPARE, PREPARE
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Public Relations 

• High profile investigations include many non-legal 
consequences

• Create PR strategy with organization’s 
PR/Communications team Consider hiring outside PR 
firm

• PR team’s basic responsibilities:
– managing media inquiries, 
– monitoring media coverage, and 
– issuing press releases

• Integrate PR team/strategy into entire investigation 
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