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Tuesday, June 21, 2016, 12:30 – 2:00 pm ET

Venable LLP, Washington, DC

Investigating Employee
Misconduct in the Nonprofit

Workplace

Moderator
Jeffrey S. Tenenbaum, Esq.,

Partner and Chair of the Nonprofit Organizations Practice,
Venable LLP

Speakers
Douglas B. Mishkin, Esq.,

Partner, Labor and Employment Practice,
Venable LLP

Alyssa T. Senzel, Esq.,
Deputy General Counsel and Compliance Officer,

Blackboard Inc.
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CAE Credit Information

*Please note that CAE credit is only available
to registered participants of the live

program.

As a CAE Approved Provider educational program related to the
CAE exam content outline, this program may be applied for

1.5 credits toward your CAE application

or renewal professional development requirements.

Venable LLP is a CAE Approved Provider. This program meets the requirements for fulfilling the professional development
requirements to earn or maintain the Certified Association Executive credential. Every program we offer that qualifies for
CAE credit will clearly identify the number of CAE credits granted for full, live participation, and we will maintain records

of your participation in accordance with CAE policies. For more information about the CAE credential or Approved
Provider program, please visit www.whatiscae.org.

Note: This program is not endorsed, accredited, or affiliated with ASAE or the CAE Program. Applicants may use any
program that meets eligibility requirements in the specific timeframe towards the exam application or renewal. There are
no specific individual courses required as part of the applications—selection of eligible education is up to the applicant

based on his/her needs.
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https://www.asaecenter.org/programs/professional-development/cae-certification/
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Upcoming Venable Nonprofit Events
Register Now

• July 11, 2016: Working Effectively with Outside
Counsel: What Every Nonprofit Should Know

• August 17, 2016: Key Trademark and Copyright
Developments Around the World: Implications for
Nonprofits in China, Europe, Cuba, and Beyond

• September 20, 2016: How to Protect Nonprofits'
Federally Funded Programs with Global
Anti-Corruption Controls, co-sponsored by
Venable LLP and InsideNGO
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https://www.venable.com/working-effectively-with-outside-counsel-what-every-nonprofit-should-know-07-11-2016/
https://www.venable.com/key-trademark-and-copyright-developments-around-the-world-implications-for-nonprofits-in-china-europe-cuba-and-beyond-08-17-2016/
https://www.venable.com/how-to-protect-nonprofits-federally-funded-programs-with-global-anti-corruption-controls-co-sponsored-by-venable-llp-and-insidengo-09-20-2016/


The Point of Our Program

• The four doctors

• Why train?
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Standards of Proof

• Beyond a reasonable doubt

• Clear and convincing evidence

• Preponderance of the evidence

• Good faith investigation/reasonable
conclusion
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Attendance

Identifying the Issue

Time Card Retaliation
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Gathering the Evidence

• Who?

• What?

• When?

• Where?

• Why?
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Is An Investigation Necessary?

• The Nature of the Issue

• The Need for More Facts

• The Need for Special Expertise
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Asking Questions
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Assessing Credibility

• Demeanor

• Logic/consistency

• Corroborating evidence

• Circumstantial evidence
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Where Can You Look and What Can
You Take?

• Electronically Stored Information

• Privacy
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Taking Notes
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Attorney-Client Privilege
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Don’t be afraid to reach a
conclusion because you’re

afraid of being wrong.
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Documentation
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Questions?

To view an index of Venable’s articles and presentations or upcoming programs on nonprofit legal topics, see
www.Venable.com/nonprofits/publications or www.Venable.com/nonprofits/events.

To view recordings of Venable’s nonprofit programs on our YouTube channel, see www.YouTube.com/VenableNonprofits or
www.Venable.com/nonprofits/recordings.

Follow @NonprofitLaw on Twitter for timely posts with nonprofit legal articles, alerts, upcoming and recorded speaking
presentations, and relevant nonprofit news and commentary.

Jeffrey S. Tenenbaum, Esq.,
Partner and Chair of the Nonprofit Organizations Practice,

Venable LLP
jstenenbaum@Venable.com

t 202.344.8138

Douglas B. Mishkin, Esq.,
Partner, Labor and Employment Practice,

Venable LLP
dbmishkin@Venable.com

t 202.344.4491

Alyssa T. Senzel, Esq.,
Deputy General Counsel and Compliance Officer,

Blackboard Inc.
Alyssa.Senzel@blackboard.com

t 202.303.9376
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https://www.venable.com/services/industries/ServiceDetail.aspx?service=136&view=pubs
https://www.venable.com/services/industries/ServiceDetail.aspx?service=136&view=events
https://www.venable.com/services/industries/ServiceDetail.aspx?service=136&view=events&SortBy=Topic&TopicGuid=45990960-b2ac-4455-9927-a1bac92e6fab
https://twitter.com/nonprofitlaw
https://www.youtube.com/channel/UCTrOm1a4P2Ue00TA3hCl3xQ

