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Welcome to Today’s Webinar
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This presentation is being recorded today and will be available at
www.venable.com/cfpb later this week.

Please follow the onscreen prompts for submitting questions. Contacting us
does not create an attorney-client relationship. While Venable would like to

hear from you, we cannot represent you, or receive any confidential
information from you, until we know that any proposed representation would
be appropriate and acceptable, and would not create any conflict of interest.
Accordingly, do not send Venable (or any of its attorneys) any confidential

information.

This presentation is for general informational purposes only and does not
represent and is not intended to provide legal advice or opinion and should
not be relied on as such. Legal advice can only be provided in response to

specific fact situations.

This presentation does not represent any undertaking to keep recipients
advised as to all or any relevant legal developments.

ATTORNEY ADVERTISING. Prior results do not guarantee a similar
outcome.



Today’s Topics Include

 An insider's view of the Financial Fraud Enforcement

Task Force Consumer Protection Working Group;

 Coordination and individual efforts by and among the

DOJ, CFPB, FTC, banking agencies, and states;

 The practical impact of Operation Choke Point and

similar initiatives;

 Compliance best practices and strategies to avoid and

survive investigations; and

 Ways to minimize regulatory and enforcement

overreach.
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Overview of Consumer

Protection Working Group to

Combat Consumer Fraud
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Consumer Protection Working
Group Launches in 2012
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Multi-Federal Agency and State Effort
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Focus of the Consumer Protection
Working Group

“The newly-created group will work across federal

law enforcement and regulatory agencies, and with

state and local partners, to strengthen efforts to

address consumer-related fraud, including schemes

targeting vulnerable populations, such as the

unemployed, those in need of payday loans, and

those suffering from the burden of high credit card

and other debt. The new working group will also

focus on scams that exploit prospective students,

active-duty military personnel and veterans.”
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Consumer Protection Working
Group

 Enhance civil and criminal enforcement of consumer fraud

through increased information-sharing among law enforcement

and member agencies (including use of FBI’s LEO system, the

FTC’s Consumer Sentinel Network system, and others); training

and coordination among state and federal law enforcement,

including creation and dissemination of a "best practices" tool-kit

for DOJ and state AG’s offices; and identification of legislative,

regulatory, and policy initiatives.

 Prevent fraud through public outreach and education, including

articles, blogs, webinars, conferences, and media engagement.

 Plan and national operations targeting specific types of

consumer fraud, similar to the Mortgage Fraud Working Group’s

current initiative focused on foreclosure rescue scams.
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Coordination and individual

efforts by and among the DOJ,

CFPB, FTC, banking agencies,

and states
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Coordination by the CPWG

 Focused Singular Attention

– Third Party Payment Processors

– Other Areas

– Overreach?

 Building Capacity

– What’s next?

 Strengthening Relationships

© 2015 Venable LLP



Individual Efforts by Other Agencies

 CFPB Focus on Debt Relief Services, Mortgage

Assistance Relief Services, and related Vendors

 FTC Focus on Small Dollar Lenders, Debt Relief

Services, Mortgage Assistance Relief Services,

and related Vendors.

 FinCEN focus on BSA/AML and related

compliance

 Agency Bulletins and Guidance on Third Party

Relationship Risk and Specific Legal and

Regulatory Topics
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The practical impact of

Operation Choke Point and

similar initiatives
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What is Operation Choke Point?
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OCP and Related Efforts
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Statutory and Regulatory
Overreach?

 Concerns with Operation Choke Point and

Related Efforts

– statutory authority.

 Focus on Industries deemed “high risk”?

– Factual Basis

 Indiscriminate termination of relationships with

legal and legitimate merchants across a variety of

business lines.
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Compliance best practices and

strategies to avoid and survive

investigations
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Service Provider Due Diligence

 Enhance:

– Internal controls

– Policies and
procedures

– Training and
auditing

 Understand law

and regulation of

upstream and

downstream

relationships
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Surviving Investigations and
Enforcements Actions

 Force Fact

Driven Analysis

 Don’t ignore

procedure

 High Touch v.

Litigation

Posture

 Understand the

landscape and

where its headed.

– Is there a
rulemaking

– Parallel
investigations

 Consider

enhancements to

CMS and practices
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Ways to minimize regulatory

and enforcement overreach
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Legal and Regulatory Landscape is
Evolving

 Legislative Changes
– Statutory
– Structural (e.g.,

CFPB reform)

 Rulemaking
– CFPB Small Dollar

Loans
– CFPB Debt

Collection

 Education
– Do policymakers

understand your
sector and specific
business, product,
and service?

© 2014 Venable LLP



© 2015 Venable LLP

Observations and Q & A
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For a copy of this presentation and articles on related topics visit:
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