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Nonprofit Organizations Committee Legal Quick Hit: 
 

Developing Your Government Investigations Playbook: 
What Your Nonprofit Should Be Doing Now to Prepare for 

the Future  
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Program Overview 
Risk Management 

Document Management 

Response Team 

Response Drills 

Cultivate Allies 
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Risk Management 

Plan 
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Financial 
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External 

Policy 
Positions 

Messaging 

Tactics 
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Legal 

Tax 
Exemption 

Disclosure 

Antitrust 
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Compliance 
Management 

Program 

Vendor 
Management 

Feedback from 
Regulators, 
Consumers, 

Private Litigants 
Education 

Training 

Investing in 
Compliance 
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Threats Investigations 
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Document Management 

Policy 

Retention 

Indexing 

Destruction 

Compliance 
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Response Team 

Stakeholders 

Specific Teams 
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Preparing the Defense 

Exposure 
Analysis 

Legal 
Research 

Fact 
Gathering 
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Counsel 

Privilege 

Investigations 

Hiring experts 
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Protecting Privilege 

Counsel 

Client 

PR 

Document 
Vendors Lobbyists 

Experts 
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Response Drills 

Plan scenarios 

Live exercises 
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Cultivate Allies 

Legislators Agencies Grassroots 

Members State Officials Social Media 
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Timing 

 Before 

Before the battle 
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To view an index of Venable’s articles and presentations or upcoming seminars 
on nonprofit legal topics, see www.Venable.com/nonprofits/publications or 

www.Venable.com/nonprofits/events.  
To view recordings of Venable’s nonprofit programs on our YouTube channel, 

see www.youtube.com/user/VenableNonprofits. 

Jeffrey S. Tenenbaum, Esq. 
jstenenbaum@Venable.com 

t 202.344.8138 

Ronald M. Jacobs, Esq. 
rmjacobs@Venable.com 

t 202.344.8215 

Alexandra Megaris, Esq. 
amegaris@Venable.com 

t 212.370.6210  
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